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1 Infrastructure Deployment Template 141.25 days 01/03/00 07/18/00 0%

2 Scope 4 days 01/03/00 01/06/00 0%

3 Determine project scope 1 day 01/03/00 01/03/00 0% PM

4 Secure project sponsorship 1 day 01/04/00 01/04/00 0% 3 PM

5 Define preliminary resources 1 day 01/05/00 01/05/00 0% 4 PM

6 Secure core resources 1 day 01/06/00 01/06/00 0% 5 PM

7 Scope complete 0 days 01/06/00 01/06/00 0% 6

8 Analysis 30 days 01/07/00 02/17/00 0%

9 Review Current Infrastructure 5 days 01/07/00 01/13/00 0%

10 Review hardware environment 5 days 01/07/00 01/13/00 0% 7 Arch Analyst
11 Review software environment 5 days 01/07/00 01/13/00 0% 7 Arch Analyst
12 Review communications environment 5 days 01/07/00 01/13/00 0% 7 Arch Analyst
13 Review connectivity LAN/WAN 5 days 01/07/00 01/13/00 0% 7 Arch Analyst
14 Review support environment 5 days 01/07/00 01/13/00 0% 7 Arch Analyst
15 Review geographic factors 5 days 01/07/00 01/13/00 0% 7 Arch Analyst
16 Review current infrastructure complete 0 days 01/13/00 01/13/00 0% 10,11,12,13,14,15

17 Review business goals/direction/vision 10 days 01/14/00 01/27/00 0% 16 PM

18 Identify Target Areas for Improvement 5 days 01/28/00 02/03/00 0%

19 Identify hardware improvements 5 days 01/28/00 02/03/00 0% 17 Arch Analyst
20 Identify software improvements 5 days 01/28/00 02/03/00 0% 17 Arch Analyst
21 Identify communications considerations 5 days 01/28/00 02/03/00 0% 17 Arch Analyst
22 Identify connectivity LAN/WAN improvements/issues 5 days 01/28/00 02/03/00 0% 17 Arch Analyst
23 Identify support environment improvements/additions 5 days 01/28/00 02/03/00 0% 17 Arch Analyst
24 Identify mitigation of geographic factors 5 days 01/28/00 02/03/00 0% 17 Arch Analyst
25 Identify target areas for improvement 0 days 02/03/00 02/03/00 0% 19,20,21,22,23,24
26 Define system requirements 5 days 02/04/00 02/10/00 0% 25 Arch Analyst
27 Define target performance metrics 5 days 02/11/00 02/17/00 0% 26 Arch Analyst
28 Review Current Market Solution Vendors 5 days 02/04/00 02/10/00 0%
29 Hardware vendors 5 days 02/04/00 02/10/00 0% 25 Procurement
30 Software vendors 5 days 02/04/00 02/10/00 0% 25 Procurement
31 Communications vendors 5 days 02/04/00 02/10/00 0% 25 Procurement
32 Design partners 5 days 02/04/00 02/10/00 0% 25 Procurement
33 Implementation partners 5 days 02/04/00 02/10/00 0% 25 Procurement
34 Review current market solution vendors complete 0 days 02/10/00 02/10/00 0% 29,30,31,32,33
35 Analysis complete 0 days 02/17/00 02/17/00 0% 34,27
36 Design 27 days 02/18/00 03/27/00 0%
37 Secure necessary architectural resources 3 days 02/18/00 02/22/00 0% 35 PM
38 Draft Preliminary Infrastructure Design Documents 5 days 02/23/00 02/29/00 0%
39 Preliminary hardware design 5 days 02/23/00 02/29/00 0% 37 Arch Analyst
40 Preliminary software design 5 days 02/23/00 02/29/00 0% 37 Arch Analyst
41 Preliminary communications design 5 days 02/23/00 02/29/00 0% 37 Arch Analyst
42 Preliminary connectivity LAN/WAN design 5 days 02/23/00 02/29/00 0% 37 Arch Analyst
43 Preliminary support environment design 5 days 02/23/00 02/29/00 0% 37 Arch Analyst
44 Draft preliminary infrastructure design document complete 0 days 02/29/00 02/29/00 0% 39,40,41,42,43
45 Review preliminary design documents 2 days 03/01/00 03/02/00 0% 44 PM,Management
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46 Obtain feedback/input on design 2 days 03/03/00 03/06/00 0% 45 PM,Management
47 Develop Detailed Infrastructure Design Documents 5 days 03/07/00 03/13/00 0%
48 Develop detailed hardware design 5 days 03/07/00 03/13/00 0% 46 Arch Analyst
49 Develop detailed software design 5 days 03/07/00 03/13/00 0% 46 Arch Analyst
50 Develop detailed communications design 5 days 03/07/00 03/13/00 0% 46 Arch Analyst
51 Develop detailed connectivity LAN/WAN design 5 days 03/07/00 03/13/00 0% 46 Arch Analyst
52 Develop detailed support environment design 5 days 03/07/00 03/13/00 0% 46 Arch Analyst
53 Develop detailed infrastructure design documents complete 0 days 03/13/00 03/13/00 0% 48,49,50,51,52
54 Align long/short term infrastructure design with business goals 10 days 03/14/00 03/27/00 0% 53 Arch Analyst,PM
55 Design complete 0 days 03/27/00 03/27/00 0% 54
56 Budget 16 days 03/28/00 04/18/00 0%
57 Develop budget based on detailed infrastructure documents 5 days 03/28/00 04/03/00 0% 55 PM
58 Align budget request with business goals 5 days 03/30/00 04/06/00 0% 57FS-50% PM
59 Align budget request with infrastructure requirements timeline 5 days 04/04/00 04/10/00 0% 58FS-50% PM
60 Present long/short term budget request 3 days 04/11/00 04/13/00 0% 59 PM
61 Secure multi-phase/year funding for key initiatives 3 days 04/14/00 04/18/00 0% 60 PM
62 Budget complete 0 days 04/18/00 04/18/00 0% 61
63 Finalization/Validation 17.5 days 04/19/00 05/12/00 0%
64 Secure resources based upon approved initiatives 5 days 04/19/00 04/25/00 0% 62 PM
65 Finalize detailed design based upon budgetary considerations 2 days 04/26/00 04/27/00 0% 64 PM
66 Develop detailed implementation strategy 5 days 04/28/00 05/04/00 0% 65 Deploy Resource
67 Validate implementation strategy in test environment 3 days 05/05/00 05/09/00 0% 66 Deploy Resource
68 Review implementation strategy noting other initiatives 2 days 05/10/00 05/11/00 0% 67 Deploy Resource
69 Secure approval to proceed 4 hrs 05/12/00 05/12/00 0% 68 PM
70 Finalization/validation complete 0 days 05/12/00 05/12/00 0% 69
71 Deployment 43.75 days 05/12/00 07/13/00 0%
72 Logistics 8 days 05/12/00 05/24/00 0%
73 Secure deployment resources 5 days 05/12/00 05/19/00 0% 70 PM,Deploy Resource
74 Train deployment resources in deployment methodology 3 days 05/19/00 05/24/00 0% 73 PM,Deploy Resource
75 Logistics complete 0 days 05/24/00 05/24/00 0% 74
76 Pilot 10.5 days 05/24/00 06/07/00 0%
77 Select infrastructure component to deploy 1 day 05/24/00 05/25/00 0% 75 PM,Deploy Resource
78 Review deployment team tasks and timeline 2 days 05/25/00 05/29/00 0% 77 PM,Deploy Resource
79 Communicate impact to community 2 hrs 05/29/00 05/29/00 0% 78 PM,Deploy Resource
80 Deploy infrastructure component 3 days 05/29/00 06/01/00 0% 79 PM,Deploy Resource
81 Test infrastructure component 1 day 06/01/00 06/02/00 0% 80 PM,Deploy Resource
82 Release to production/operations environment 2 hrs 06/02/00 06/02/00 0% 81 PM,Deploy Resource
83 Obtain feedback 2 days 06/05/00 06/06/00 0% 82 PM,Deploy Resource
84 Evaluate pilot feedback 1 day 06/07/00 06/07/00 0% 83 PM,Deploy Resource
85 Pilot complete 0 days 06/07/00 06/07/00 0% 84
86 Determine readiness to proceed 1 day 06/08/00 06/08/00 0% 85 PM,Management
87 Final Deployment 24.25 days 06/09/00 07/13/00 0%
88 Review deployment team tasks and timeline 5 days 06/09/00 06/15/00 0% 86 Deploy Resource
89 Communicate impact to community 2 hrs 06/16/00 06/16/00 0% 88 Deploy Resource
90 Deploy infrastructure components 10 days 06/16/00 06/30/00 0% 89 Deploy Resource
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91 Test infrastructure component 5 days 06/30/00 07/07/00 0% 90 Deploy Resource
92 Release to production/operations environment 1 day 07/07/00 07/10/00 0% 91 Deploy Resource
93 Obtain feedback 3 days 07/10/00 07/13/00 0% 92 Deploy Resource
94 Final deployment complete 0 days 07/13/00 07/13/00 0% 93
95 Post Implementation Review 3 days 07/13/00 07/18/00 0%
96 Document lessons learned 1 day 07/13/00 07/14/00 0% 94 Arch Analyst,PM,Deploy Resource
97 Distribute to team members 1 day 07/14/00 07/17/00 0% 96 Arch Analyst,PM,Deploy Resource
98 Create software maintenance team 1 day 07/17/00 07/18/00 0% 97 Arch Analyst,PM,Deploy Resource
99 Post implementation review complete 0 days 07/18/00 07/18/00 0% 98
100 Infrastructure deployment template complete 0 days 07/18/00 07/18/00 0% 99
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